CITY OF CONCORD CAMPUS DISTRICT VISIONING PROJECT

blue ribbon committee process
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BRC MEETING #1

09/20/2018

Review baseline
information related
to socio-economic
demographics

and educational

BRC MEETING #2
10/18/2018

Review the
placement of the
Campus District to
understand how the
District “fits” within

BRC MEETING #3
12/13/2018

Review academic
campus design
and development
examples, and
identify potential

BRC MEETING #4
01/17/2019

Discuss specific
institutions/campus
models to focus on,
and discuss funding
and financing

BRC MEETING #5
02/21/2019

Outline a
preferred direction
and identify
recommended

priorities

DRAFT VISION AND
STRATEGY PLAN

attainment the larger context partnerships and options
of the overall base funding sources
reuse plan project
- plan proj

BRC meeting materials, including data, case

studies, precedent examples and other

information (ongoing for each meeting)

SEPT OCT NOV DEC JAN FEB

2018

BRC MEETING #6
03/21/2019

Review draft

04/18/2019

Confirm Campus
Campus Vision Vision and

and Strategy Plan Strategy Plan

MAR
2019

APR

BRC MEETING #7 BRC MEETING #8

05/16/2019
(tentative)

A

REVISED VISION AND
STRATEGY PLAN

MAY

January 15, 2019



