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City Council + Local 
Reuse Authority

CAC Work Plan

Community Participation: Realizing the Vision

Project Team
Work Flow
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Convening of the CAC       May 1
Study Session:
Criteria Review

Stage

Kick-off / Org Information Baseline + Issues Criteria + Workshops + Evaluation Review + Integration 
Recommendation

      July 10
Study Session: 
Review of 
Alternatives 
Concepts

Inventory + Analysis Fi
n

d
in

g
s

Su
st

ai
n

ab
ili

ty
 

Sc
re

en
in

g

2Stage

Stage

Site Capacity + Use 
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Alternatives Formation
Multiple Concepts

Alternatives 
Development

Criteria Evaluation Criteria Evaluation

Proposed Plan Development

Action Strategy Development

Reuse Plan:
Community 
Engagement

A.

B.

C.Workshop:
Applying Goals + 
Guiding Principles

Workshop:
Balancing the Land 

Use Mix

Plan-Draft 
Presentation

Strategy:
• Environmental
• Legal
• Regulatory
• Social/Community

Team 
Introductions

Kick-Off

City Council Workshop:
Alternatives Development

City Council 
Meeting:

Alternatives 
Confi rmation

      August 4
Workshop: 
Alternatives 
Development

      September 4
Council Meeting:
Alternatives 
Confi rmation

EIR Initiation

NOV –JAN ‘08

EIR Completion

March 17 April 21 June 16 August 4 September 4

March 2007
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